


Welkom! 

Frans Samyn, Voorzitter Tabor vzw – leaving a legacy
Paul Ongenaert, Directeur Taborgroep – de 
netwerkwaarden van de Taborgroep

Prof Dr. Wayne Visser - The age of emergence

Brecht De Schepper, netwerkconnector – de 
netwerkopdracht en strategische speerpunten 2020-2025





Welkom! 

Frans Samyn, Voorzitter Tabor vzw – leaving a legacy
Paul Ongenaert, Dagelijks bestuurder Tabor vzw – de 
netwerkwaarden van de Taborgroep

Prof Dr. Wayne Visser - The age of emergence

Brecht De Schepper, netwerkconnector – de 
netwerkopdracht en strategische speerpunten 2020-2025



The Age of Emergence

Lessons from COVID-19 for 
Sustainable Transformation and 

Creating Integrated Value

Prof. Dr Wayne Visser
Professor & Chair* in Sustainable Transformation, Antwerp Management School

Fellow, Head Tutor & Lecturer, University of Cambridge Institute for Sustainability Leadership
Director, Kaleidoscope Futures

* Supported by BASF, Port of Antwerp and Randstad



THE STATE OF OUR WORLD: TEN FACTS AND FIGURES

For the first time in the World Economic Forum’s annual Global Risks Report, all of 
the top 5 perceived risks in terms of likelihood are environmental. 5

In 2019, Munich RE registered 820 natural disasters (compared with around 250 in 
1980), claiming the lives of 9,000 people. 820

The gender pay gap between men and women is more than 40% and has 
increased in the past 10 years. It will take 257 years to achieve gender pay parity.257

New research published in 2019 concluded that 40% of all insect species are in 
decline and could die out. Vertebrate populations have fallen 68% since 1970.68

Recent research estimates that half of the LGBT community remain closeted at 
work and 41% have left a job because of bullying.41



THE STATE OF OUR WORLD: TEN FACTS AND FIGURES

1.7 billion
Cyber-attacks have compromised the security of sensitive personal data for 1.1 
billion Indians, 540 million Facebook users and 100 million Capital One customers. 

Of the 70.8 million people forcibly displaced worldwide in 2018, 13.6 million were 
newly displaced. 37,000 additional people were left homeless every day.

71 million

Australia’s wildfires burned 18 million hectares of land, killed or threatened a 
billion animals & emitted as much CO2 in 3 months as the nation’s annual total.1 billion

Category 5 Hurricane Lorenzo was one of 143 tropical storms (105 of which was 
named) with total losses of $150 billion (with only $52 billion insured).150 billion

29 million The number of confirmed COVID-19 cases by mid September 2020, including 
933,000 deaths – and still increasing daily



Insights from 
COVID-19

Insight 1: Exponential growth



Insights from 
COVID-19

Insight 2: Feedback loops



Insights from 
COVID-19

Insight 3: Overshoot and collapse



Source: WEF, 2020; Globescan/SustainAbility, 2020



Source: Visser, 2019; Laszlo, 2006

BREAKDOWN

➢ DISRUPTION

➢ DISPARITY

➢ DEGRADATION

➢ DISCONNECTION

➢ DISCONTENT



Source: Visser, 2019; Laszlo, 2006

BREAKDOWN

Can you see inter-

relationships between the 5 

triggers for transformation?

➢ DISRUPTION

➢ DISPARITY

➢ DEGRADATION

➢ DISCONNECTION

➢ DISCONTENT

DISCUSSION



Evolution of Business 
Responses

Source: Visser, 2010

1970s: 
Shareholders & 
CSR

1980s: Stakeholders & 
Environment

1990s: Governance 
& Sustainability

2000s: 
Accountability & 
Climate

2010s: 
Value 
Creation

THE CHANGING DNA OF 

BUSINESS & SOCIETY

2020s:

Integration & 

Emergence

Private Sector



Source: Globescan/SustainAbility, 2020

THE MEANING OF INTEGRATION THE 7 STEPS OF INTEGRATED 

VALUE MANAGEMENT



THE MEANING OF 

EMERGENCE

Emergence is the 

ability of a system 

to produce 

behaviours or 

phenomena that 

are not evident at 

the level of its 

individual parts. 

Emergence is the 

process of 

spontaneous 

innovation in a 

complex (highly 

interconnected) 

system. 

BREAK

THROUGH



PLANET LABS



Creating Integrated Value



PRINCIPLES

COHERENCE

COMPLEXITY

CREATIVITY

CONVERGENCE

CONTINUITY

PROCESS

EXPLORING

EXCHANGING

EXHIBITING

EXTENDING

ENCODING

EMERGENCE



The Principle 
of 

COHERENCE



The Principle 
of 

COMPLEXITY

Insight 1: Small actions can have big effects

Insight 2: The biggest effects are often non-local

Insight 3: Complex systems is unpredictable and rapid



The Principle 
of 

CREATIVITY

• For every 1% increase in gender diversity, 

company revenue increases by 3%.

• Higher levels of ethnic diversity can increase 

revenue by a 15%

• 67% of job seekers say a diverse workforce 

is important when selecting a company.

Sources: SocialTalent, Fast Company
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The Principle 
of 

CONVERGENCE

Electric vehicles Electric vehicles



The Principle 
of 

CONTINUITY McKinsey 
Corporate 
Horizon Index

LONG-TERM 
COMPANIES
• Added nearly 

12,000 more jobs 
on average than 
other firms (2001-
2015).  

• Unlocked value 
worth more than 
$1 trillion; if these 
trends continue, it 
could be worth 
nearly $3 trillion to  
2025.

Source: McKinsey, 2017

The life expectancy of 
an S&P 500 company 
dropped from 90 to 14 
years between 1935 
and 2010



In groups, discuss 

examples of 

emergence. Do they 

display features of:

➢ SECURE

➢ SHARED

➢ SUSTAINABLE

➢ SMART

➢ SATISFYING

EXERCISE

Do you see any 

examples of the 

principles of 

emergence?

➢ COHERENCE

➢ COMPLEXITY

➢ CREATIVITY

➢ CONVERGENCE

➢ CONTINUITY



What does 
INTEGRATED 

Value 
Management 

Look Like?

Source: Visser, 2019



• Reaching a critical 

SCALE is 

necessary

• Simple 

MESSAGING is 

enough

• Random 

ENCOUNTERS are 

important

• Detecting 

PATTERNS is a 

crucial skill

• Knowing your 

NEIGHBOURS  is 

key

SELF-ORGANIZATION 

& EMERGENCE

LEADERS FOR THE 

AGE OF EMERGENCE:

• Invest in  

CULTURE

• Invest in 

COMMUNICATION

• Invest in 

CATALYSTS

• Invest in 

COLLABORATION

• Invest in 

CAPACITY



To lead or not to lead?

The question’s quite absurd

For leadership’s the path 

that freed

The slaves and we need so 

much more

From shore to shore, where 

chains remain

And oceans rise, yet 

leaders’ lies

Support charades and 

barricades

That cling to glories of the 

past

Rise up new leaders who 

can shape

A future that is built to last

Don’t tell me that you lead, 

for I

Will never be impressed

It’s how you lead that 

interests me

And what you strive for 

without rest

It’s where your dreams are 

taking us

And who will thrive the best

It’s why you lead that tells 

me more

Than all the feathers in your 

nest

To lead is nothing special, 

for

To serve’s the real test

Leaders come and leaders go

But which will show a better 

way

A brighter day because they 

led

A lighter tread upon the Earth

The birth of purpose in our 

lives

And work in which our spirit 

thrives

Let’s not ignore the children’s 

voice

The choice is ours, to lag or 

lead

To make the world more green 

and fair

In ways that care, that hope 

and dare

TO LEAD

To lead or not to lead?

That is the wrong 

question

For in our hour of need

It’s what to lead that 

matters more

The core of values and 

their strength

The door of possibilities

The planted seeds and 

fruits they bear

It’s there true leadership 

resides

For tides are changing 

quickly now

It’s not the who, it’s where 

and how



www.waynevisser.com

@WayneVisser

Wayne Visser

Wayne.Visser@ams.ac.be

THANK YOU!
And
GOOD LUCK!

http://www.waynevisser.com/
mailto:Wayne.Visser@cisl.cam.ac.uk
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Durven delen
Verder profileren
Connectie tussen actoren, staffuncties, gelijke en verschillende 
partners – minder vrijblijvend
Nieuwe opportuniteiten: duurzame mobiliteit, juridisch
Kwaliteitsvolle, toegankelijke consult, grote complementaire 
expertise
Vanuit visie of vanuit methodiek? 






























